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Inventions

• Every invention is 

not a patent.

• Every patent is not a 

startup.

• Every athlete is not 

an Olympian.
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Inventions
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Patents

• 1 year from public disclosure

• Provisional patent offers idea protection for one year

• Utility filing likely to be rejected the first time

• Patent is issued 2-3 years later
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Founders

7



Office of Research 

Commerialization

• Legal Services

• On campus office space

• Marketing and Design

– Web content

– Logo

– Video
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Business Plan

• Who is going to write the check to buy our solution?

• Are we solving the right problem?

• Why does our industry tolerate the problem that we aim 

to solve? 

• How will we sell our product or service? 
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Business Model Canvas
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Business Model Canvas
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Customer Discovery

• List out your assumptions so they can be tested

• Is this really a problem and who cares? 

• What's the value of solving this problem? 

• “Nobody wants to hear their baby is ugly.”
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Customer Discovery
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Funding Plan

• Federal grants: SBIR, STTR

• Startup Incubators and Accelerators

• Chancellor Innovation Fund

• State Grants

• Funding Consultants

• Bootstrap

• Investors: Corporate, Venture Capitalists
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Product Development

• Prototypes

• Testing

• Certifications
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Extreme Fast Charger

• List of IP to license

• Portion of project funding includes total cost of ownership 

which involves calling end users

• Help from an experienced entrepreneur

• Use our network: Schneider, Duke Energy
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Lessons Learned

• You can’t do it all by yourself. Get help.

• Network is key.

• Fall in love with the customer; not your solution.

• Plan and prepare but pivot if necessary.
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Conclusion
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